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Vittoria

H a p p y  N e w  Y e a r ,  w e  h o p e  y o u  w e r e  a l l  a b l e  t o

h a v e  a  b r e a k  o v e r  t h e  f e s t i v e  p e r i o d  a n d  t a k e

t i m e  t o  c e l e b r a t e  a l l  t h a t  y o u  a c h i e v e d  o v e r  t h e

y e a r .  L e t ’ s  h o p e  2022  b r i n g s  n e w  o p p o r t u n i t i e s

a n d  a d v a n c e m e n t  i n  o u r  i m p o r t a n t  s p e c i a l i s m

a n d  p r o f e s s i o n .  W e  w a n t  t o  s t a r t  t h e  y e a r  b y

g i v i n g  y o u  t h e  h e a d s  u p  t h a t  w e  h a v e  a  j a m -

p a c k e d  s c h e d u l e  o f  d i f f e r e n t  p r o j e c t s  a n d

c o l l a b o r a t i o n .  W e  w i l l  c o n t i n u e  t o  w o r k  h a r d  a n d

r e p r e s e n t  y o u r  n e e d s  a n d  t h o s e  o f  t h e  p e o p l e  w e

l o o k  a f t e r .  P l e a s e  d o  g e t  i n  t o u c h  w i t h  a n y

e x c i t i n g  w o r k  y o u  a r e  i n v o l v e d  i n .



DEVELOPMENT OF AN IMPROVEMENT PROJECT
TO OPTIMISE ORAL FLUID INTAKE FOR OLDER
ADULTS IN HOSPITAL AND THE ROLE OF CHIEF
NURSE FELLOW (CNF) 
KERRY BURROWS DIETITIAN CRHFT
I n t r o d u c t i o n :  T h e  a d v e r t i s e m e n t  o f  t h e  C N F  r o l e  w a s

o n e  t h a t  s t r u c k  m y  i n t e r e s t  i m m e d i a t e l y ;  o p e n  t o  a n y

h e a l t h c a r e  p r o f e s s i o n a l  t h i s  w a s  a n  o p p o r t u n i t y  t o

u n d e r t a k e  a  s e r v i c e  i m p r o v e m e n t  p r o j e c t  i n  y o u r

c h o s e n  a r e a  w i t h  a d d i t i o n a l  t r a i n i n g  i n  q u a l i t y

i m p r o v e m e n t  a n d  s e r v i c e  d e s i g n .  H y d r a t i o n  i s  a n  a r e a

o f  o l d e r  a d u l t s '  c a r e  t h a t  I  w a s  k e e n  t o  p r i o r i t i s e ,

r a i s i n g  t h e  a w a r e n e s s  a n d  p r o f i l e  o f  i t s  r o l e  i n

s u p p o r t i n g  g o o d  h e a l t h ,  r e c o v e r y  f r o m  i l l n e s s  a n d

p r e v e n t i o n  o f  h a r m ;  I  w a s  p l e a s e d  t o  b e  s u c c e s s f u l  i n

m y  a p p l i c a t i o n .  
 

D e v e l o p i n g  a  s e r v i c e  i m p r o v e m e n t  p r o j e c t .  T h e

Q u a l i t y  S e r v i c e  I m p r o v e m e n t  a n d  R e d e s i g n  ( Q S I R )

p r o g r a m m e  p r o v i d e d  a  f o u n d a t i o n  t h a t  f o r m e d  t h e

e s s e n c e  o f  t h e  i m p r o v e m e n t  p r o j e c t .  A  k e y  i n i t i a l

e l e m e n t  w a s  t o  b r o a d e n  u n d e r s t a n d i n g  o f  t h e

c h a l l e n g e s  i n  a c h i e v i n g  g o o d  o r a l  h y d r a t i o n  f o r

p a t i e n t s  i n  t h e  h o s p i t a l  a n d  i d e n t i f y  w h e r e  o u t c o m e s

c o u l d  b e  m e a s u r e d .  T h i s  w a s  d o n e  t h r o u g h  l i t e r a t u r e

r e v i e w ,  p r o c e s s  m a p p i n g ,  b r a i n s t o r m i n g ,  o b s e r v a t i o n ,

a u d i t ,  s t a f f  q u e s t i o n n a i r e s ,  a n d  f e e d b a c k  f r o m

p a t i e n t s  a n d  c a r e r  e n g a g e m e n t .  S o m e  k e y  f i n d i n g s

f r o m  t h e s e  p r o c e s s e s  a r e  s h o w n  i n  f i g u r e  1 .  

P a t i e n t s  w e r e  n o t  a l w a y s  o f f e r e d  t h e  f u l l

r a n g e  o f  d r i n k s  a v a i l a b l e ,  o f t e n  b e i n g

a s k e d  o n l y  i f  t h e y  w o u l d  l i k e  a  t e a  o r

c o f f e e

T h e r e  w e r e  n o  c o m m u n i c a t i o n  a i d s  u s e d

b y  t h e  p a t i e n t  s e r v i c e  a s s i s t a n c e  ( P S A )

t o  h e l p  s u p p o r t  d e c i s i o n  m a k i n g / c h o i c e .

M a n y  p a t i e n t s  m i s s e d  d r i n k s  o r  d e c l i n e d

t h o s e  f r o m  t h e  d r i n k s  t r o l l e y .

S u p p o r t  w a s  n o t  a l w a y s  a v a i l a b l e  i n  a

t i m e l y  m a n n e r .  

T h e r e  w a s  a  l a c k  o f  i n f o r m a t i o n  a v a i l a b l e

f o r  p a t i e n t s  a n d  c a r e r s  i n  r e l a t i o n  t o  t h e i r

h y d r a t i o n / d r i n k i n g  w e l l .  

H e a l t h  c a r e  p r o f e s s i o n a l s  i d e n t i f i e d  t h a t

t h e y  h a v e  a  r o l e  i n  b o t h  e n c o u r a g i n g  a n d

a s s i s t i n g  s o m e o n e  t o  d r i n k  b u t  t i m e ,

p a t i e n t s  n o t  w a n t i n g  t o  d r i n k  a n d

c o n c e r n s  t h a t  t h e y  m a y  d o  s o m e t h i n g

w r o n g  w e r e  i d e n t i f i e d  a s  k e y  b a r r i e r s .

A  P l a n - D o - S t u d y - A c t  a p p r o a c h  w a s  a d o p t e d  t h r o u g h o u t  a n d  H e l p2H y d r a t e

w a s  d e v e l o p e d .  T h i s  i s  d u e  t o  l a u n c h  J a n  2022  i n  s o m e  o f  o u r  a c u t e

s e t t i n g s ,  c o r e  c o m p o n e n t s  i n c l u d e :

F i g u r e  1 :  K e y  f i n d i n g s

G o o d  c o m m u n i c a t i o n  a s k i n g  ‘ w h a t  w o u l d  y o u  l i k e  t o  d r i n k ? ’  a n d  u t i l i s i n g  p i c t u r e  m e n u s  a n d

c o m m u n i c a t i o n  a i d s  t o  h e l p  c h o i c e .

I n t r o d u c t i o n  o f  d i f f e r e n t  d r i n k i n g  v e s s e l s  i n c l u d i n g  d o u b l e  h a n d l e s  m u g s  a n d  l i g h t w e i g h t  l a r g e r

h a n d l e d  m u g s ,  t o  s u p p o r t  i n d e p e n d e n c e .

D e v e l o p m e n t  o f  p a t i e n t  r e s o u r c e s  t o  s u p p o r t  e d u c a t i o n  o n  d r i n k i n g  w e l l  a n d  w h a t  t h i s  m e a n s  f o r

t h e  o l d e r  a d u l t ,  i n c l u d i n g  e a s y  r e a d / a c c e s s i b l e  i n f o r m a t i o n .

D e v e l o p m e n t  o f  a n  e d u c a t i o n a l  v i d e o  f o r  a l l  s t a f f  t o  e n a b l e  t h e m  t o  o f f e r  p a t i e n t s  t h e  b e s t  s u p p o r t

t o  d r i n k  w e l l ,  b u i l d i n g  o n  t h e  #b u t f i r s t a d r i n k  c a m p a i g n .

I t  h a s  b e e n  f a n t a s t i c  t o  s e e  t h a t  t h e  H e l p2H y d r a t e  p r o j e c t  i s  a l r e a d y  b e i n g  r e f l e c t e d  i n  o t h e r

a s p e c t s  o f  t r a i n i n g  a n d  c a r e  w i t h i n  t h e  t r u s t  f o r  e x a m p l e  t h e  m o v i n g  a n d  h a n d l i n g  t e a m  a r e  n o w

i n c l u d i n g  s p e c i f i c  a d v i c e  o n  p o s i t i o n i n g  i n  r e l a t i o n  t o  e a t i n g  a n d  d r i n k i n g  i n  a l l  t h e i r  t r a i n i n g .  

R e f l e c t i n g  o n  w h a t  I  h a v e  l e a r n t  s o  f a r  I  w o u l d  e n c o u r a g e  a n y o n e  w h o  h a s  a n  i n t e r e s t  i n  q u a l i t y

i m p r o v e m e n t  t o  e n q u i r e  a b o u t  f e l l o w s h i p s .  I f  I  h a d  t h r e e  k e y  p i e c e s  o f  a d v i c e  f r o m  m y

e x p e r i e n c e  t h e y  w o u l d  b e ;  1 )  t r y  t o  a c c e s s  a  q u a l i t y  i m p r o v e m e n t  c o u r s e  s u c h  a s  Q S I R ,  2 )  d o n ’ t

r u s h  t o  i m p l e m e n t  c h a n g e :  t a k e  a s  m u c h  t i m e  a s  y o u  c a n  t o  p l a n  3 )  d o n ’ t  g e t  d i s h e a r t e n e d  o r

l o s e  f o c u s ,  i m p l e m e n t i n g  i m p r o v e m e n t  a n d  c h a n g e  c a n  b e  h a r d ,  p a r t i c u l a r l y  w h e n  s e r v i c e s  a r e

f a c i n g  e x t r e m e  p r e s s u r e  b u t  s e r v i c e  i m p r o v e m e n t  i s  e s s e n t i a l  t o  e n a b l e  u s  a l l  t o  o p t i m i s e

p a t i e n t  c a r e .  I  l o o k  f o r w a r d  t o  s h a r i n g  t h e  p r o j e c t  r e s u l t s  a n d  o u t c o m e s  i n  e a r l y  2022 .

@ C R H C h i e f N u r s e s ,  @ C R H D i e t i t i a n s  #b u t f i r s t a d r i n k

F i g u r e  2 : K e y  d r i v e r s  i d e n t i f i e d  



T h e  C N  A w a r d s  2022  a r e  n o w  o p e n !

Y o u  c a n  n o m i n a t e  a  c o l l e a g u e ,  g r o u p ,  c h a r i t y ,

c o m m e r c i a l  p r o d u c t / s e r v i c e  o r  y o u r s e l f !

 

 

 

 

B y  m a k i n g  a  n o m i n a t i o n  C N  c a n  e n t e r  y o u  i n t o  a

p r i z e  d r a w  f o r  t h e  c h a n c e  t o  W I N  a  £250

v o u c h e r  o f  y o u r  c h o i c e .
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I f  you have  resources  to  share  or  suggest ions  for  future  events
p lease  get  in  touch.Contact  us  v ia  our  emai l  address  or

fo l lowing  us  on soc ia l  media  @bda_olderpeople .  
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S A V E  T H E  D A T E

Rehabilitation after traumatic injury

NICE guideline [NG211]

The new guidelines published in January this year

are in place to support the complex rehabilitation

needs, for adults only, after a traumatic injury,

regardless of age or the nature of the injury. 

This guideline defines traumatic injury as any

injury that requires admission to the hospital at

the time of injury. This includes include

musculoskeletal injuries, visceral injuries, nerve

injuries, soft tissue damage, spinal injury, limb

reconstruction and limb loss. The defined

population in this guideline has not been based on

the severity of the injury (sometimes measured

using an injury severity score) but on the

complexity of the rehabilitation need, taking into

account existing conditions and circumstances

that will impact rehabilitation. 

 

 

https://t.co/Nic6b3hGRf
https://nutrition2me.com/cn-awards/nominations/
https://www.nice.org.uk/guidance/ng211/chapter/recommendations#complex-rehabilitation-needs

