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Quality assuring 
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The Health and Care Professions 
Council (HCPC)

Maintaining and 
publishing a register 

of professionals

Setting appropriate 
standards

Responding to fitness to
 practise concerns
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The HCPC standards
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HCPC Standards of Proficiency 

• set out safe and effective practice in the professions who 
fall under the protected title “dietitian”

• ‘threshold’ standards we consider necessary to protect 
members of the public.

• 15 standards of proficiency in total 

• Some standards generic to all professions we regulate

• Some standards are profession specific to dietitians
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Technology and digital

What has changed in the 
Standards of Proficiency?

Centralising the service user

Health and wellbeing

Equality, diversity and inclusion

Leadership at all levels

Promoting public health
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Examples of active language…

understand the 
importance of 

maintaining their own 
health

understand the importance of 
their own mental and physical 
health and wellbeing strategies 

in 
maintaining fitness to practise

Previous Current



True or false: As a dietitian, I need to meet all the standards of 
proficiency to remain registered

ⓘ Start presenting to display the poll results on this slide.
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The standards of proficiency set clear expectations of our 
registrants’ knowledge and abilities when they start
practising. 

Once on the Register, registrants must continue to meet 
the standards of proficiency that apply to their scope of 
practice.

The statement is…..FALSE
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Making use of the Standards of Proficiency

Provides a high-level 

framework for you

• ‘Check in’ regularly to 

ensure practice aligns with 

the standards

• Add to Team meeting 

agendas

• Use available resources 

• Have conversations with 

colleagues

• Undertake a gap analysis 

and address any issues 

identified

Not prescriptive

• How you meet the 

standards depends on 

context

• Room for variation 

dependent on role and 

scope of practice

Autonomy and 

flexibility  

• You should use your own 

professional judgement to 

assess what is safe and 

effective in your context

• You can rely on support 

from practice leads, 

professional bodies to help 

you apply any changes 

that are necessary
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HCPC Gap 
Analysis Tool

This tool allows registrants 
to analyse the gaps between 

their current practice and 
their goal. This can point 

them in the right direction 
as to where they may wish 
to focus CPD activities or 
learning, in order to meet 
the updated standards of 

proficiency.
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B U S I N E S S

Further to undertaking the HCPC standards gap 
analysis a dietitian working as part of a team 
identifies that their highest priority is to develop a 
greater understanding of their own mental health 
and wellbeing in maintaining fitness to practise.

As part of future planning a dietitian working as a 
sole practitioner, is considering offering remote 

consultations and treatments to patients, so 
decided to initially focus on the digital skills and 

new technologies standard.

Taking HCPC standards into practise

Actions:
• Reviews remote consultations resources.
• Explores how others offer remote consultations. 
• Gained the opinions of her patients. 
• Work overlaps with centralising the service user 

HCPC standard.

Actions:
• Watches HCPC webinars on the standards 

change. 
• Reflect on their gap analysis in supervision.
• Proposes a change to supervision template to 

include opportunities to meaningfully discuss 
wellbeing. 

• Change is rolled out across the team.
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HCPC resources on the Standards of 
Proficiency
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Looking ahead to the Standards of 

Conduct, Performance and Ethics



Promote and protect the interests of service users and carers

Communicate appropriately and effectively 2

Work within the limits of your knowledge and skills3

Delegate appropriately4

Respect confidentiality 5

Manage risk 6

Report concerns about safety 7

Be open when things go wrong8

Be honest and trustworthy 9

Keep records of your work 1
0

Current standards



The Standards of conduct, performance and ethics and 

guidance review

These standards are important 

because they:

set out, in general 
terms, how we expect 

our registrants to 
behave.

outline what the 
public should expect 
from their health and 
care professional.

help us to make 
decisions about the 

character of 
professionals who 

apply to our 
Register.

are used if someone 
raises a concern 

about a registrant’s 
practice. When things 
go wrong, they help 
us to decide whether 
it is necessary to take 

action.



Why use our standards?

Provides a high-level 
framework for you to use 
your professional judgement 

Not prescriptive – how to 
meet them depends on your 
practice and context

Provides you with 
autonomy and flexibility



Standards of conduct performance and ethics review

Revisions to the standards of 

conduct, performance and ethics
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Keeps regulation 
up to date

Aligning with 
current practice 
(and standards)

Helps 
benchmark 
practice and 
advocate for 
change
Directs CPD

Revising the 
standards of 
conduct 
performance and 
ethics: the 
process

Reviewed regularly

Extensive consultation with 
wide range of stakeholders to 
seek views to develop 
standards in line with current 
professional practice

Key for those starting out the 
profession and education 
providers; for implementing 
system learning and promoting 
change

The wording of the standards has changed 
to move registrants away from a 
passive understanding of the standards 
and towards active implementation 
of them

Equality, 
diversity and 

inclusion

Communication

Duty of 
Candour

Upskilling and 
Training

Managing 
existing health 
conditions and 
disabilities in 

the workplace

Themes

Why the changes?



Equality diversity and inclusion

Clarity

1.4 You must make 
sure that you have 

consent from service 
users or other 

appropriate authority 
before you provide 
care, treatment or 

other services.”

1.4 You must make sure that 
you have valid consent, which 

is voluntary and 
informed, from service 
users who have capacity to 
make the decision or other 

appropriate authority before 
you provide care, treatment or 

other services.



Equality diversity and inclusion

Clarity

1.6 You must challenge colleagues 
if you think that they have 

discriminated against, or are 
discriminating against, service 
users, carers and colleagues

1.7 You must raise concerns 
about colleagues if you think that they 

are treating people unfairly and/or 
their personal values, biases and 

beliefs have led them to discriminate 
against service users, carers and/or 

colleagues or they have detrimentally 
impacted the care, treatment or other 
services that they provide. This should 

be done following the relevant 
procedures within your practice 

and maintain the safety of all involved.



Equality diversity and inclusion

Active language
• 1.8 You must consider the potential impact that the position of power and trust you 

hold as a health and care professional may have on individuals when in social or personal 
settings.

• 1.9 You must take action to set and maintain appropriate professional boundaries 
with service users and/or carers and colleagues.

• 1.10 You must use appropriate methods of communication to 
provide care and other services related to your practice

• 1.11 You must ensure that existing personal relationships do not impact professional 
decisions.

• 1.12 You must not abuse your position as a health and care practitioner to 
pursue personal, sexual, emotional or financial relationships with service users and/or 
carers, or colleagues.



Equality diversity and inclusion

Simplicity

New 
standard

1.5 You must treat 
people fairly and be 

aware of the potential impact 
that your personal values, 

biases and beliefs may have on 
the care, treatment or other 
services that you provide to 

service users and carers and in 
your interactions with 

colleagues.



Communication with colleagues, service users and 

carers

Clarity

New 
standard

2.11 You must make 
reasonable checks to ensure 

information you share is accurate, 
true, does not mislead the public and 

is in line with your duty to 
promote public health 

when sharing information on media 
sharing networks and social 

networking sites.



Communication with colleagues, service users and 

carers

Clarity

New 
standard

2.12 You must use media sharing 
networks and social networking sites 

responsibly, maintaining 
professional boundaries 

at all times and protecting 
service user/carer 

privacy.



Duty of candour

8.1 You must be open, honest and candid when something has gone wrong with the care, treatment or other services that you 
provide by:

Where applicable, alerting your employer of what has gone wrong and following the relevant internal procedures.

Informing service users and/or where appropriate, their carer or where you do not have direct access to these individuals, the 
lead clinician, to inform them that something has gone wrong,

Providing service users and/or their carer with a detailed explanation of the circumstances in which things have gone wrong and 
the likely impact

Taking action to correct the mistake if possible and detailing this action to the service user and/or where appropriate, their carer.

8.1 You must be open and honest when something has gone wrong with the care, treatment or other services that you provide 
by:

“informing service users or, where appropriate, their carers, that something has gone wrong;

apologising;

taking action to put matters right if possible; and

making sure that service users or, where appropriate, their carers, receive a full and prompt explanation of what has happened 
and any likely effects.”

Alignment with our guidance



Duty of candour

Clarity

New
standard

8.2 You must apologise to 
a service user and/or their 
carer when something has 
gone wrong with the care, 
treatment or other service 

that you provide.



Upskilling and training responsibilities

Clarity

3.1 You must keep 
within your scope of 

practice by only 
practising in the 
areas you have 

appropriate 
knowledge, skills 

and experience for

3.1 You must only practise in 
the areas where you have the 
appropriate knowledge, skills 
and experience to meet the 

needs of a service user 

safely and 
effectively.



Upskilling and training responsibilities

Clarity

3.2 You must refer a 
service user to 

another practitioner if 
the care, treatment or 

other services they 
need are beyond your 

scope of practice

3.2 You must undertake 

additional training 
to update your knowledge, 
skills and experience if you 

wish to widen your scope of 
practice.



Upskilling and training responsibilities

Clarity

New
standard

3.3 You must refer a service user 
to an appropriate practitioner if 

the care, treatment or other 
services they need are beyond 

your scope of practice. This person 
must hold the appropriate 

knowledge, skills and experience 
to meet the needs of the service 

user safely and effectively.



Managing existing health conditions and disabilities in 

the workplace

Alignment with 
our guidance

New
standard

6.3 You must take 
responsibility for 

assessing whether 
changes to your physical 
and/or mental health will 
detrimentally impact your 

ability to practise safely and 
effectively. If you are unsure 
about your ability to do so, 

ask an appropriate health 
and care professional to make 
an assessment on your behalf.



Managing existing health conditions and disabilities in 

the workplace

Clarity

You must make changes to 
how you practise, or stop 
practising, if your physical 

or mental health may 
affect your performance or 
judgement or put others at 

risk for any other reason

6.4 You must adjust your practice if 
your physical and/or mental health 

will detrimentally impact your 
ability to practise safely and 

effectively. These adjustments must 

promote safe and 
effective practice. Where 

it is not possible to make these 
adjustments within your scope of 

practice, you must stop practising.



Managing existing health conditions and disabilities in 

the workplace

Active language

6.3 You must take responsibility for assessing whether 

changes to your physical and/or mental health will detrimentally impact your 
ability to practise safely and effectively. If you are unsure about your ability to do 

so, ask an appropriate health and care professional to make an assessment on 

your behalf.

6.4 You must adjust your practice if your physical and/or mental 

health will detrimentally impact your ability to practise safely and effectively. 

These adjustments must promote safe and effective practice. Where 

it is not possible to make these adjustments within your scope of practice, you 
must stop practising



Professional Liaison Service

Topics covered.

Recap role 

of HCPC 

Summary of 
changes to 

the Standards 
of Proficiency

Key resources 
and next 

steps
Information 

on social 
media

Information on 
the revised 

Standards of 
Conduct, 

Performance 
and Ethics 

Summary of changes to the Standards 
of Proficiency 



Professional Liaison Service

Sanctions (including Interim Orders) 2017 2018 2019 2020 2021 2022 2023 Grand Total

Caution 1 0 5 0 0 0 0 6

Struck off 0 0 1 0 1 0 0 2

Suspension 0 0 3 0 2 0 0 5

Suspension - Interim Order 0 0 0 0 0 1 0 1

Grand Total 1 0 9 0 3 1 0 14

Social media 
related 

concerns
Jan 2017-
June 2023

Year of receipt of concern Number of concerns

2017 5

2018 5

2019 21

2020 55

2021 61

2022 54

2023 24

Grand Total 225
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#myhcpcstandards: 
development plan 
2024

Webinars
Introducing the updated 
standards and exploring 
your scope of practice

Getting it right when 
something goes wrong

‘Send to all!’ challenges 
and opportunities of 
social media
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#myhcpcstandards: 
development plan 
2024

Workshops

Getting it right when 
something goes wrong

Challenging 
discrimination

Boundaries matter: 
challenging sexual 
misconduct



Resources available

Key 
documents

Revised standards 
document

• How we expect registrants 
to behave

Revised guidance on 
social media

• How to apply the 
Standards when using 
social media

How we made 
the changes

Consultation outcome 
document

• What we heard in the 
consultation and the 
changes we made as a 
result

Equality Impact 
Assessment

• How we considered 
different protected 
characteristics in making 
our revisions

Understanding 
the changes

Main news story

• Website announcement of 
the revisions with key links

Key changes 
document

• Sets out key changes 
across the Standards

https://www.hcpc-uk.org/globalassets/standards/standard-of-conduct-performance-and-ethics/revised-standards-2023/revised-standards-of-conduct-performance-and-ethics.pdf
https://www.hcpc-uk.org/globalassets/standards/standard-of-conduct-performance-and-ethics/revised-standards-2023/revised-standards-of-conduct-performance-and-ethics.pdf
https://www.hcpc-uk.org/globalassets/standards/standard-of-conduct-performance-and-ethics/revised-standards-2023/revised-guidance-on-social-media.pdf
https://www.hcpc-uk.org/globalassets/standards/standard-of-conduct-performance-and-ethics/revised-standards-2023/revised-guidance-on-social-media.pdf
https://www.hcpc-uk.org/globalassets/standards/standard-of-conduct-performance-and-ethics/revised-standards-2023/consultation-outcome-document---revised-scpes.pdf
https://www.hcpc-uk.org/globalassets/standards/standard-of-conduct-performance-and-ethics/revised-standards-2023/consultation-outcome-document---revised-scpes.pdf
https://www.hcpc-uk.org/news-and-events/news/2023/release-of-revised-standards-of-conduct-performance-and-ethics/
https://www.hcpc-uk.org/globalassets/education/guidance---unlisted-documents/key-changes-for-education-providers---revised-scpes.pdf
https://www.hcpc-uk.org/globalassets/education/guidance---unlisted-documents/key-changes-for-education-providers---revised-scpes.pdf
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