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Single Year Pay Offer 2022/23 for NHS Agenda for Change Staff 
 

1. The Scottish Government’s aim is to deliver an agreed single year pay deal 
for NHS Scotland Agenda for Change staff for the financial year 1 April 2022 – 
31 March 2023.    
 

2. In order to achieve this, the Scottish Government has committed an overall 
financial envelope of £342m to uplift Agenda for Change pay rates. Any 
potential consequentials received from the UK Government for any pay 
settlement in the rest of the UK, will go to fund this pay deal.   
 

3. Our aim is to ensure that we retain suitably experienced staff, and attract staff 
with the skills and experience needed to ensure NHS Scotland meets future 
demands and expectations. The offer is detailed below. 

 
4. Analysis indicates that the available funding would enable a pay rise to all 

agenda for change staff of 5%, with a higher increase applied to the lowest 
paid staff through the implementation of a £10.50 per hour pay floor. 

 
 Allowances and RRP’s which increase in line with pay uplifts will be 
 uprated as appropriate.    
 
 The pay uplift will also apply to the Two Tier Agreement. 
 
 These uplifts would translate into the following 2022-23 pay points.   
 

Band Points Scottish 
2021/22 
Rates 

Proposed 
2022/23 Rates 

% this 
represents 

Band 1 1 £19,487 £20,532 5.36% 

Band 2 1 £19,609 £20,600 5.05%  
2 £21,615 £22,695 5.00% 

Band 3 1 £21,709 £22,794 5.00%  
2 £23,603 £24,783 5.00% 

Band 4 1 £23,709 £24,894 5.00%  
2 £25,982 £27,281 5.00% 

Band 5 1 £26,104 £27,409 5.00% 

  2 £28,049 £29,451 5.00%  
3 £32,915 £34,561 5.00% 

Band 6 1 £33,072 £34,726 5.00% 

  2 £34,637 £36,369 5.00%  
3 £40,736 £42,773 5.00% 

Band 7 1 £40,872 £42,916 5.00% 

  2 £42,530 £44,656 5.00%  
3 £47,846 £50,238 5.00% 

Band 8A  1 £50,965 £53,513 5.00%  
2 £55,016 £57,767 5.00% 
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Band 8B  1 £61,325 £64,391 5.00%  
2 £66,018 £69,319 5.00% 

Band 8C  1 £73,506 £77,182 5.00%  
2 £79,221 £83,182 5.00% 

Band 8D  1 £88,385 £92,805 5.00%  
2 £92,424 £97,045 5.00% 

Band 9 1 £105,635 £110,916 5.00%  
2 £110,468 £115,991 5.00% 

 
Non-Pay Matters 
 

5. Staff Side also advised of  a number of other non-pay matters they wish to 
see progressed. The Scottish Government remains committed to ensuring 
that existing terms and conditions are applied properly and consistently, and 
all parties have agreed that these will be discussed through STAC to ensure 
that terms and conditions are giving proper effect.  The issues raised by staff 
side are: 
    

 Ensure banding outcomes reflect job content. 

 Reward additional hours fairly. 

 Prevent burnout by limiting excess hours. 

 Support progression and career development. 

 Encourage NHS Scotland employers to use recruitment & retention premia 
(RRP) to recruit and retain staff where shortages are a risk to staff wellbeing 
and quality of care. 
 

6. Any proposed changes  to existing terms and conditions would be explored 
and discussed as part of any agreed future pay negotiating arrangements.  
 

7. The Scottish Government commits to discussions within STAC, which agree 
and present a series of appropriate options to Scottish Ministers for 
consideration, decision and implementation, on potential mechanisms to 
agree future NHS pay deals.    

 
 

 
 

 


